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Event Summary 
Troy Cobb / aka Runaway!, Event Lead 
 
2009 was a year of continuing growth and maturation for the Alchemy event and 
organization.  We grew from 374 invitations sold in 2007 to 656 invitations sold in 2008, 
and then to 992 invitations sold in 2009. Our experiences of prior years resulted in 
experienced team leads and well-tuned procedures. The increased size and exposure 
resulted in more negative interactions with locals sneaking into the event, but did not 
appear to introduce other issues. 2010 will see some of our original team leads stepping 
down, so that while the new blood will help spur further innovation, it will be a test of 
our organizational memory. 
 

2009 Innovations 

Theme and Pageant 
 
We introduced a theme for the first time 2009 – Shock and Awe. The intent of the theme 
was to inspire participants (and team leads) and to suggest that something unusual may 
occur at the event. It did. 
 
We hired High Tech Special Effects, a pyrotechnics company from Memphis, TN, to put 
on a massive pyrotechnics display at the Saturday night burn. For both safety’s sake, and 
to confuse the expectations of the participants, no formal fire conclave was allowed. 
Instead, participants were met at the top of effigy hill by a ring of 50 black t-shirt and 
beret clad individuals holding a solid perimeter around the effigy. The t-shirts read 
“STOP” in large letters on the front, and “Drop and Roll” on the back.  
 
Without fanfare, the pageant was kicked off by an air raid siren signal, which was then 
followed closely by strobes, four propane “poppers”, and then 10 massive gasoline 
cannons. The largest cannons produced fireballs reaching over 100 feet into the air. 
Suffice to say, the crowd was “shocked and awed.” 
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Gate Staffing 
In past years we’ve had difficulty fully staffing the gate during all hours that it was 
needed. In addition, 2008’s major injury brought to light a circumstance of particular 
importance. The injured individual did not sign his correct name on the waiver forms, 
which could have introduced some complications should a lawsuit have been pursued as 
a result of the injury. The board realized that we need to treat the legal aspects of the gate 
role more seriously and therefore hired a professional RV couple to handle the gate for 
the event. We moved the “Greeting” function that has traditionally been at the gate down 
to Connexus. We paid $1200.00 for the gate function and were happy with the result. 
 
The gate was handled in a professional and efficient manner, and we will choose to 
engage the same couple again next year should they be available. 

Invitation Gate Keycodes 
In 2009, we kept invitation sales tiers at the level they 
were set in previous years. That Alchemy has never 
raised its ticket prices in four years of operation has 
become a source of pride within the organization. 
 
In 2008, we had trouble matching tickets to individuals 
and dealing with ticket transfers between participants. 
Therefore we created software on the website that would 
issue a unique gate keycode for each ticket. This gate 
keycode could be used in place of the physical ticket if 
necessary – either because the participant forgot their 
ticket, transferred it to another party, or because they 
purchased the ticket after a point in which it would be 
impossible to mail them the physical ticket in time. 
 
Only one of either the gate keycode or physical ticket 
was allowed to be used at the gate. The gate staff had a 
computer and spreadsheet containing the keycodes and 
corresponding ticket numbers and checked in each 
individual as they entered to ensure that these were not 
used in duplicate. This system worked much better than 
any had in the past and we will continue it in 2010. One 
complication in 2009 was that we were using a simple 
spreadsheet for the tracking system. Some custom 
software should make that process a bit easier. We will 
also want to provide a laptop computer for the gate 
teams’ use, rather than depend on them to have their 
own. 
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Bylaws 
In 2008, there was concern about establishing community ownership of the physical 
property that Alchemy LLC was purchasing. The board chose to address this concern in 
new Bylaws that were created and enacted in 2009. Among other things, these bylaws 
address this concern by providing that, should the Alchemy organization be liquidated, 
that the proceeds of that liquidation be donated to a charity of the boards’ choosing. 

Financial Summary 
 
656 total invitations sold 
200 at Tier 1 at $35.00 each 
456 at Tier 2 at $45.00 each 
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Detailed financial reports are posted monthly on the alchemyfestival.com website. 
 
 

INCOME  
     Invite Sales
     Interest Income 

Total Income  

Expense
     Alchemy Land Rental Expenses 
     APW Team Expenses   
     Art Fundraiser Expenses   
     Bank Service Charges       
     Business Licenses and Permits    
     Center Camp Team Expenses   
     Effigy Expenses  
     Equipment Rental     
     First Aid Team Expenses   
     Gate Expenses          
     Golf Cart Rental Expenses     
     In/Out Token Expenses  
     Insurance Expense   
     Internet Team Expenses       
     Lamplighter Team Expenses  
     Office Supplies     
     Pageant Expenses 
     Porta Potty Expenses    
     Postage and Delivery 
     Ranger Team Expenses
     Reconciliation Discrepancies   
     Storage Expenses   
     Temple Expenses 

Total Expense 

NET INCOME 

$ 39,329.22
$      456.24

$ 39,785.46

$   3,210.00
$   7,048.38
$   1,132.88
$   1,178.20
$        55.00
$        72.44
$   1,804.25
$      240.00
$      144.56
$   1,415.52
$   1,039.85
$   1,719.77
$      850.00
$      149.90
$   1,387.66
$      284.10
$   5,273.52
$   1,930.00
$      232.24
$      122.05
$          0.00
$      885.19
$   1,732.94

$ 31,908.45

$   7,877.01
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2010 Plans 

Co-Leads 
In 2009, we recruited co-leads for some team lead positions. I would like to see us 
continue to find co-leads for each of the team lead positions where possible.  This should 
reduce the load on any one person and provide continuity should someone find 
themselves unable to continue. 
 

Interacting with Locals 
As noted in the Ranger team lead report, the bulk of our negative interactions where with 
locals who snuck into the event. This may have been partly prompted by the early 
newspaper coverage we received, but is as likely to have been because the word has 
gotten out about the event in the region. I believe that in 2010 we will need to ensure that 
a) Checkpoint Charlie is staffed by either land staff or Rangers, and b) that the perimeter 
is patrolled.  

Event Theme 
The theme in 2009 was a resounding success. We’ve decided to introduce a theme for the 
2010 event as well. 
 
Alchemy 2010 – Skeleton Key 
September 30 – October 4, 2010  
 
A key is the essential human instrument for opening locks, decoding ciphers, and 
revealing treasures. It is said that keys define the person -- that we are somehow 
measured by how many keys we carry. However, locks are also created by human hands. 
If so, then we are defined as much by our locks as by our keys.  
 
The skeleton is the framework of life and the hook upon which we hang the flesh of our 
existence. It is an image which evokes both horror and celebration. The skeleton can be 
simultaneously intriguing and frightening, inviting us to embrace death and life in the 
same breath. 
 
The Skeleton Key opens all locks, banishes all wards, makes all things available. It is the 
solution to the puzzle, the path through the maze, and the secret decoder ring. For it to be 
useful, you must find the lock that needs unlocking, discover the code that must be 
broken, and be willing to see what lies beyond. You are the Skeleton Key. Unlock your 
experience. 
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Ranger Team 
Joshua Bardwell / aka TryMe!, Team Lead 
 
Volunteering 
Ranger team had its largest number of volunteers ever this year, probably due mostly to 
Alchemy having its largest attendance ever. There were 15 people other than myself who 
volunteered before the event. This correlated only loosely to the actual people who 
showed up at the event. 
 
Organization 
This year, I tried a new approach to scheduling. I didn't have set shifts for most of the 
event, but rather gave ranger volunteers a sash and invited them to wear it whenever they 
felt like being accessible as a ranger. If they wanted to actually be "on-shift" and get a 
radio, they were invited to do so. I scheduled two shifts each (9P-1A and 1A-5A) for 
Thursday through Saturday, as these were expected to be eventful nights and we wanted 
to make sure there was coverage on the radio. 
 
Overall, I think this method was a big success. The vast majority of incidents occurred 
Saturday night after the burn, and involved ejecting people who had entered the event 
without a ticket. During this time, there were at least two ranger volunteers on the radio 
other than myself. Also, Puzzle and McGruff offered to ranger that night, bringing the 
total number of rangers on the radio to at least five. I separate out Puzzle and McGruff 
because they're both team leads, and so as awesome as it was to work with them, I don't 
count them as "volunteers" in the sense of, "Oh, did we cover our shifts or not?" Pulling 
leads from one team onto ranger team should not count as "covering a shift" because it's 
not something that will always be an option. 
 
The goal of the "no-shifts" model was to create more continuous and spontaneous ranger 
coverage, and I think that goal was accomplished. In at least two cases, a ranger reported 
spontaneously responding to a situation when it arose in his or her presence. Specifically, 
Justin ejected three un-ticketed individuals on Saturday night and Tunna responded to a 
minor conflict between two individuals. (Note: Next year, be sure to explain ejection 
policy to ranger volunteers so as to avoid them making a unilateral decision to eject 
someone. Even though the individuals definitely deserved to be ejected, Justin technically 
did not have the authority to do so.) There were likely other examples that simply did not 
get reported to me, because they were handled, and then forgotten about. 
 
That leads us to probably the major downside of this approach, and that's the lack of 
feedback between the individual rangers and the team lead, event lead, and so forth. 
 
The other main way that people seemed to contact ranger team was through Connexus. 
This should be in the survival guide next year if it's not already. It's unlikely that we will 
ever have enough coverage that people will just be able to shout, "Ranger," and get a 
ranger, and the day when we have a dedicated ranger base is probably also far off, so 
Connexus should continue to serve as the main point of contact for ranger team. 
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Incidents 
There were a few small incidents that ranger team helped to resolve. One of them had to 
do with placement, which points out an unexpected side-effect of the new placement 
policy: that conflicts are pushed from the non-existent placement team to the ranger team. 
That's fine, as far as I'm concerned, because IMO the policy worked as planned and 
people usually resolved their own disputes. In only one case did placement lead to the 
person requesting ranger team's mediation. 
 
As usual, lots of un-ticketed individuals from the local community entered the event on 
Saturday night, mostly after the burn had happened. This continues to be the single 
largest type of event requiring ranger team's intervention. The number of un-ticketed 
individuals was higher than in years past. I personally participated in the ejection of about 
15 people (one large group of 8-10 inflated my personal number). Two factors are 
believed to have contributed to this: 1) the newspaper article mentioning the event; 2) 
according to Smokey, checkpoint charlie was not manned this year, due to factors outside 
Smokey's control. This meant that people who would normally have been caught crossing 
the field, or who would have been unable to drive in due to the trailer blocking the road, 
ended up making it into the event, where they became our responsibility. 
 
Most of the ejections were uneventful. Two of them were not. 
 
In one case, I interacted with a man who became belligerent when I repeatedly declined 
to "come here, let me talk to you, over here, no really." He shouted something like, "You 
want to go? I fight for a living!" At which point, I got on the radio and told Smokey to 
call the cops. This was largely an attempt to back him down, although I was prepared to 
follow through if he attacked me, because he was a thick, scary-looking fucker, and I was 
not looking forward to fighting him. At that point, the guy backed down, "Saying, 'Who 
are you calling?'" and his less-belligerent friend peeled him away and they went across 
the field. I explained the situation to Smokey, made sure that he wasn't actually calling 
the cops, and gathered up as many people as I could find to go get the guy and eject him. 
Alas, we were unable to find him, and another (uneventful) ejection was called over the 
radio. 
 
In a second case, Puzzle and McGruff were called to the gate. GateKeeper had rescued a 
person who had fallen in the stream near the gate while the person was leaving the site. 
The person was an un-ticketed individual who was 19 and who appeared to be 
intoxicated. The person stated that he and his two brothers, who were still in the event, 
had been served alcohol at camp Science. 
 
This was the point where Puzzle called me and I came to the gate. We decided that the 
best course of action would be to keep the guy's keys until he sobered up and then let him 
go home. We didn't want to just turn him over to the cops because it would be terrible for 
him and it would piss the cops off getting called out at four in the morning. We also 
didn't want to just let him go because if he got hit by a car or something, then it might be 
seen to be our responsibility. 
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We tried to get an address or phone number out of him, but he didn't give them to us. 
 
We eventually located his brothers and reunited the three. At this point, one of them gave 
us a phone number, which Puzzle called. She told his mom the situation and she left to 
come get the guys. We escorted the guys up to the street, so as to make it easier for the 
mom to find the site. At this point, two of the three started walking down the dark street. I 
shone a flashlight on the ground near them so as to illuminate them for any oncoming 
traffic, and I began to walk behind them at some distance. One of them got angry at this 
and began to threaten physical violence. At one point, he said, "I'll pop a cap in your ass," 
although I did not see any sign that he actually had a gun. I explained to him that I was 
not willing to turn off the flashlight, again, because I was concerned for their safety in the 
dark. The angry guy began half-charging in my direction and then turning around, saying, 
"I told you to turn that flashlight off!" At a certain point, fearing for my safety, I 
defended myself physically. 
 
Puzzle called 911 as soon as there was physical violence. 
 
The physical altercation was brief, after which the angry guy and the guy who was not 
walking down the street got very agitated, but did not initiate further violence. 
Eventually, their mother came, picked them up, and they left. 
 
The one with whom I interacted physically called me a "gay, redneck, cowboy." I'd just 
like to enter that into the record, for posterity, because it's hilarious. He also said that if 
he saw me again, he'd kill me. That should also go into the record, in case he kills me, 
although that's probably unlikely. 
 
The police arrived shortly thereafter, and we explained that we had called because of a 
situation involving the ejection of three intoxicated individuals. We told the police that 
the individuals had been picked up by a relative, but that they had become belligerent, 
and we had been concerned for our safety. The police took no official report or anything. 
They also mentioned noise complaints, which we passed on to the sound camps, who 
turned down until the morning. 
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Fire Safety Team 
Lauren Brooks/aka Warhammer and Eli Abrams/aka FNP, Team Leads 
 
The Fire Safety team did not submit an event report. 
 
From my point of view, as the Event Lead, the Fire Safety team performed admirably in 
their primary job supporting the effigy burn pageant. They were well-organized and 
prepared. The Fire Safety team also assisted the pyrotechnics contractors in a rapid 
clearing of the inside perimeter space after the explosions were ignited, allowing 
participants to enter the space without the risk of personal injury. 
 
There were no fire safety-related incidents at the event. 
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First Aid Team 
Lovelace Linares / aka GBear, John Everett / aka Bubba John; Team Leads 
 

Purpose 
Our purpose is to provide supplies requested by injured parties, rendering minimal care as 
needed. If further care is required, then we refer to the local hospital or call EMS as 
appropriate. We also maintained basic documentation of supplies distributed and aid 
given. 

Placement 
The initial site for the first aid tent this year was behind the stage at Center Camp. The 
area never completely dried out from the heavy rains during the weeks leading up to the 
event, and the ground in front of the entrance was so uneven that we were worried people 
would stumble and injure themselves on the way to visiting first aid. As a result, APW 
bought a pop-up tent during one of its supply runs so that we could move first aid out to 
the road next to center camp. This ended up making first aid so accessible that it became 
a bit of a hang out spot from time to time. Working first aid was a much more pleasant 
experience after that. 

Recruiting volunteers 
Team members were recruited using a Google spreadsheet fed by a form filled out by 
visitors to the Alchemy website. I (GBear) contacted them using a standard email 
informing them of the team's mission and directing them to sign up for a shift on the 
Google doc I created for the purpose. This year, I scheduled an orientation at 10 am 
Friday and Saturday mornings. If they weren't able to make one of those meetings before 
their first shift, I asked them to check in with me or Bubba John upon arrival at 
Connexus. (Most of them checked in with me upon arrival, anyway, as I was camping in 
First Camp, right next door to Connexus.) 

Shifts 
We opted not to staff the tent on Wednesday and Thursday, as we were most concerned 
with meeting our anticipated need for first aid on Friday and Saturday. Also, most 
participants, and hence, most of our volunteers, were arriving on Friday and Saturday. 
Wednesday and Thursday, Bubba John and I were both on call via a radio left with the 
supplies in the tent. On Friday and Saturday, shifts were three hours in length running 
from 10 am to 3 am the next morning and were staffed by a single person. Two radios 
were in the tent. One for the first aider and one which remained in the tent at all times in 
case no one was in the tent and someone required aid. The volunteer for Saturday night 
during the main burn was committed to support the fire safety team, so we recruited 
another volunteer on site to staff the tent during the main burn, just in case someone 
needed aid for a reason unrelated to the activities on the hill. (This was a lesson learned 
from last year's incident.) 
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The following text was at the bottom of the schedule as a reminder of the contents of the 
initial email they received. 

• 
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Orientation 
As mentioned above, we had a staff meeting at 10 am Friday and Saturday mornings to 
orient the volunteers who would be working the tent that day. They were shown where all 
the supplies were, reminded that our mission is to dispense supplies first and render only 
minimal care, as needed. The need for proper documentation was stressed, and they were 
shown how to fill out the log book. They were also asked to fill it out to ensure that it was 
done properly rather than by participants who may not understand the importance of 
proper documentation. 

Tabulated Injuries and Care 
Total visits to First Aid: 40  

 
Tabulated Injuries Tabulated Supplies/Care 
Headaches: 8 Bandage: 12 
Cuts/Scrapes: 7 OTC meds: 12 
Musculoskeletal: 7 Emergen-C: 3 
Blisters: 3 Ice: 3 
Burns, minor/moderate: 3 Alcohol pad: 2 
Allergies: 2 Benadryl: 2 
Bites/Stings: 2 Burn gel: 2 
Contusions: 2 Compression Bandage: 2 
Nausea: 2 Aloe gel: 1 
Ear Pain: 1 Calagel: 1 
Exposure: 1 Eye Wash: 1 
Something in eye: 1 Gatorade: 1 
Total: 39 Sent home: 1 
  Total: 43 

 
All together, we had 40 separate injuries/requests for care. This doubled the 20 that were 
recorded last year, which is proportional to the growth we experienced with this year’s 
event. I expect that injuries and requests for care or supplies will once again increase 
proportionally along with next year’s event. 
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First Aid Team Budget 2009 

Equipment 
Bandage Shears $  1.50 
Splinter forceps $  4.25 
Total: $  5.75 

Supplies 
Ice (~1 bag/day) $  10 
Ziplocks (for ice packs) $    4 
XL Gloves $    8 
Instant cold packs – 4 $    1.60 
Fire/Sanitary Blanket 

• 50” X 72” – Cooling Gel 
 
$  59.95 

Burn Aid gel dressing – 4 X 4, 4 ct $    8.40 
Burn Aid burn gel – 25 ct, single 
use 

$    6.95 

Sterile Burn Sheet $    6.98 
Triple antibiotic ointment, 10 ct $    1.25 
Coban (horse wrap), 3 $    2.25 
Ace Bandage, 3 $    1.05 
Gauze roll, 2 (size 2) $    0.54 
Ibuprofen, 100 packets $    8.95 
Acetaminophen, 50 packets $  11.75 
Thermometer $    4.82 
Quart ziplock bags $    1.53 
Total: $138.02 

Total 
Subtotal $137.42 
Shipping (from BP Medical 
Supply) 

$  16 

Grand Total $153.42 
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Art Team 
Clove Tolbert, Team Lead 
 

Art Fundraiser 
For the Art Fundraiser wrap-up report, already provided by Rebecca and her team, go to: 
http://www.alchemyfestival.com/fundraiser2009.pdf 
 
As the Team Lead for the Art Team, I felt that this year's art fundraiser went much more 
smoothly than the previous year. Rebecca and team did a tremendous job at keeping all 
the planning and the executing the event organized. I had originally thought that there 
was not a need to separate the Art Fundraiser from the Art Team in so far as having two 
team leads.  I was so very wrong about this. My, that crow is tasty. I cannot begin to 
describe how helpful it was to have all that extra help at the fundraiser. 
 
With the acquisition of Colab, renting the Blue Tower for the night may not have to 
happen.  Biggest issue, in my opinion, with holding the fundraiser event when we do, is 
the heat (or potential for heat and humidity.) It was horribly hot this past year, even with 
the rain and horrible humidity, people chose to stay outdoors in the drenchness. The heat 
and rain also took attention away from the painting for the "Welcome Home" sign. It 
never really did get fully painted. The Indoor areas never got fully utilized, saving the 
bar, of course. 
I also think we don't give enough time between the participants acquiring their money 
and the festival itself. I would love to see the Fundraiser moved up in time.  
 
Art at Alchemy 
I got on land on Wed, Sept 30th. I felt very strongly about getting out to Cherokee Farms 
well before event entry. I also felt very strongly about getting pictures, daily, of the art as 
it happened and shifted.  
 
The most successful I was at getting shots of how the art itself evolved was of Tunna's 
tesseracts. Each day, hell..every hour, they looked different. I tried to get as many shots 
of everything as I could, taking a golf cart out each afternoon and driving around to every 
art piece and conversing with the artists, if they were there.  
The other was The Bleeder. It was awesome getting photos of the first to go down, in 
their many fashions of humor and gore. 
 
I had some difficulty with my camera taking night shots and had asked Nate for his 
assistance in getting night photos of The Wonderdome, The Effigy, The Temple, and 
anything else of interest. Both he and Starlie Drake took some terrific pictures!!   
Starlie's photos can be found at: 
http://smg.photobucket.com/albums/v426/sndgalway/burns/Alchemy%202009/ 
 
My photos can be found:  
http://www.flickr.com/photos/7929662@N02/sets/72157622528999100/ 



Alchemy 2009 Event Report 
 

Page 16 of 33 

 
http://www.flickr.com/photos/43343093@N08/sets/72157622405358653/ 
 
Nate's photos can be found at: http://nathanwberry.zenfolio.com/p766802983 
 
Two pieces I had trouble getting picture of at all during use was the Pyramid and The 
SteamBug.  According to Pyrocelt, the trailer used for the SteamBug was missing a major 
clip to hold the top tier, which is why we never saw it out. I did get some pics of the 
Pyramid, but mostly during the day. I really never personally saw the Pyramid in much 
use, save for Eli and Melissa, during the day. 
 
I was disappointed in not seeing the Steambug in action, but understand their desire for 
safety. I wish they would've come up with another way to utilize their art car during the 
event. 
 
I also did not get a lot of night shots of the Wonderdome, again...camera issues. 
(Thankfully, I think I have those resolved now)  I am very appreciative of others who 
DID get night shots, both indoors and out, of the Wonderdome. It and the Ball Pit seemed 
to be good people attractors, as well as The Bleeder being a big attraction. 
 
I also got shots of other art that went up throughout the weekend, that wasn't a part of the 
fundraiser in June. Seems everywhere you turned, people had brought some level of art. 
It was everywhere. 
 
Karissa had some serious difficulty with climate besting her origami balls. I watched her 
from sun up to well beyond sun down in one full day, trying to piece just one of those 
together. She was determined to have one functional piece. I have a lot of admiration for 
her doing this. It was gorgeous, but only lasted the one day before the dew and climate 
took it down. When I spoke to her, she mentioned part of the problem being an adhesive 
issue that she would know better next time to use something different. She worked hard 
on her pieces, it was obvious, and I really am happy she did get the one finished.  
 
The Moon Station was cool in and of itself, but I believe Justin may have depended on 
more people wanting to link up to it and with they way things ended up getting set up, he 
had a low turn out of people hooking into the Moon Station. I believe this was more a 
semantics issue than anything. 
 
I really enjoyed watching the art go up and come down.  There was more art this year 
than the two previous years. The only thing I think that was left open-ended was budget 
write ups from the artists. I requested those the week prior to the event and have only 
received a couple of them. I have not requested them since, and will do so if we feel this 
is a necessary items to conclude this wrap up. 
 
Improvements 
Get the word out about the fundraiser earlier and having the actual fundraiser earlier.   
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Board should discuss how to include performance art and where its value is when it 
comes to monetary donations at the fundraiser. 
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Leave No Trace Team 
Janiene West, Team Lead 

Summary 
The main focus of LNT this year was to remind and educate the participants, particularly 
in regards to treating the port-o-potties appropriately and for theme camps to be aware of 
the potential MOOP generated when giving food/beverages away in cups, rather than 
requiring participants to bring their own. 
 
This approach seemed fairly successful as no sweeps yielded huge amounts of MOOP.  
Unexpectedly, Friday night seemed to have generated the most MOOP.  Sunday after 
Burn night has little trash. 

Items that were gifted 
Paper lawn bags for final clean up, large black plastic garbage bags, and medium plastic 
garbage bags.  The medium sized garbage bags seemed to be the most versatile size – not 
too big to lug around, but enough capacity on the rare occasion that someone found more 
than a couple of items to pick up. 

Items possible for next year 
We could use some storage item that could be used for recyclables.  At our personal 
camp, we used plastic kitty litter pails to store recyclables and it worked well, but would 
not be scalable.   

Staffing 
Staffing was a disappointment.  While some folks did volunteer, none showed up at 
Connexus for a sweep.  Luckily, my camp was willing to help out.  On Sunday, before 
leaving, I found out that I had access to radios and could lean on other team leads to help 
gather more volunteers.   

Suggestions for next year 
• Start LNT education early.  Add notations and reminders on newsletters and the 

lists. 
• Create a MOOP map and publish it after the event.  There are a couple of camps 

that are the biggest generators of MOOP and public shaming may encourage them 
to respect LNT a bit more. 

• Create LNT volunteer t-shirts to make the LNT efforts more visible as a reminder 
and for encouragement to pay more careful attention. 

• Create a more formally planned effort at talking with theme camps.  This could go 
hand in hand with building the MOOP map. 

• More effectively utilize radios and bullhorn to rally more volunteers.  
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Alchemy Public Works Team 
Jason Sanders/aka Tunna Kerosene, Lee Watts/aka Puzzle, Robert Dukes/aka mcGruff; 
Team Leads 
 

Summary 
Public Works was much better prepared and planned than in years past. Having 3 team 
leads was a positive, except that communication between the three of us could have been 
improved in order to keep anything from falling through the cracks. Breaking it down 
into three sections seemed to work, we were all focused on the part we were primarily 
responsible for, but at the same time we were able to help each other out.  

Volunteering 
We had several people show up for the pre-event work weekend. For the build weekend 
and the event itself we had 9 people volunteer ahead of time, none of whom showed up. 
A big thanks goes out to Bubba John, Lovelace, Kat, Natx, Troy, Sean, (insert anyone 
else you can remember who helped us a lot here) for helping during and after the event.  

Supplies 
Planning and organization were planned more carefully this year, we understood better 
going into the event what supplies we would need and what capital purchases needed to 
be made. Organization of the staff tent also helped with tear down and clean up. We 
ended up with WAY too much dimensional lumber, which took up A LOT of space in the 
storage unit and was expenses we didn’t need to have. This is a place to look at next year 
for planning purposes. We also need to have a firmer grasp on what each team will need 
which may require sitting down with each team lead and going over what they need. The 
process of having them turn budgets into the Event Lead and then allowing that to serve 
as the basis for what is needed didnt work as well as hoped. We need to have more 
oversight of the lumber order, the rental of items and other issues that we may not have a 
hand in planning but that end up being emergencies or issues on our part in the end.   

Event Infrastructure 
Co-Team Lead: mcGruff(Robert Dukes) 
 
Overview 
APW's role as infrastructure organization was, with a few exceptions, more successful 
this year than in past years.  This year we had the manpower, the knowledge, and the 
planning to support the growing city and it's day-to-day needs.   
 
Overall there were no major issues with infrastructure during the event. 
 
1. Generators 
This year we had 3 generators that required out attention.  One small generator for the 
gate, and two larger ones for effigy hill.  The smaller generator and the large Honda 5000 
on effigy hill were both new purchases by Alchemy this year.  The second one on effigy 
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hill was lent to us by Keith Prossack. 
 
Each generator was gassed 2+ times a day although each could have gone longer.  We 
felt that the aggressive refill schedule was important to prevent prolonged blackouts at 
these important locations. 
 
The smaller generator at the gate also required an oil change once a day.  This created 
prolonged blackouts at the gate however, the gate crew was willing to hook the lights into 
the RV they had as to over come the issue. 
 
2. Fire-pits and Burn Barrels. 
 
This year we had 2 fire-pits and three burn barrels to stock and light each evening. 
 
Early in the week Bubba John and his crew volunteered to cut and stock all fire-pits and 
burn barrels each day with wood and kindling.  The creation of this team to help with this 
task was invaluable and kept me from being busy all day and night.   
 
The fire-pits didn't require lighting each evening but the burn barrels did. Unfortuntely it 
had been very wet lately causing the uncut barrels to be almost impossible to light even 
with a accelerator.  Overall I would not count the barrels as a success due to the lack of 
dry wood, good kindling, and ventilation. 
 
3. Golf Carts 
 
Despite our attempt to acquire the necessary utility cart and a number of carts equal to 
our use we still fell short by one, the utility cart.  The apparent issue was that the mount 
bracket for the engine was loose which was causing the cart to break it's spark plug.  It 
was fixed once but after it broke the second time we could not get anyone from the golf 
cart company to come out and fix it. 
 
In the future we will need both more reliable golf carts and a more reliable company to 
rent from. 
 
4. Supply Runs 
 
This task was invaluable in several areas during the event, allowing teams to resupply in 
areas we did not anticipate the changing needs of the event.  I recommend continuing this 
practice. 
 
5. The Team 
 
The day to day tasks for APW were so few that a team for everything but the wood 
collection was unnecessary.  Most tasks were handled by myself and Puzzle(Lee Watts), 
took very little time and required very little man power.  Had an event occurred I feel 
confident that I could have found the required help to overcome any issue we faced but it 
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never seemed essential that I have any other participants either on radio or on staff during 
the event.  As the city grows this may not continue to be true so all future team leads 
must be diligent in assessing this need. 
 
[Here is where I would have included the financial report of the town trips if I had been 
the one to do it :) ]  

Tear Down Report  
Co-Team Lead: Puzzle  (Lee Watts) 

Originally it was planned for us to start tear down on Sunday mid afternoon with the tear 
down of the gate and other structures that were not needed for the event anymore. 
Unfortunately, we were not able to take any of the shade structures down because it 
rained lightly all day and nothing would dry. Information on the tear down schedule can 
be found on the APW wiki.   

We did all of tear down on Monday and while we worked well past sunset we were able 
to get it all down several hours earlier that we were the year before. I attribute this 
primarily to having 1. a plan 2.a kickass lamplighters team who handled the tear down of 
all their own stuff as the Lamplighters represent a significant amount of the tear down 3. 
other Team Leads who were present and active all day on Sunday and Monday taking 
down and packing up their own areas. We were not able to complete the tear down before 
the sun went down, which was a personal goal. The increase in travel and load times and 
the wet weather were the largest contributing factor.   

Truck rental did not happen due to a misunderstanding with Uhaul. This meant several 
trips to the storage unit, which meant much more time loading up, travelling and loading 
out than was originally planned for. We need a much more efficient storage solution or 
truck solution for next year. All members of the team are in support of buying a trailer 
and parking it somewhere on Smokey's land.   
 
The rain helped in that it put out the effigy and temple burn scars for us, which meant that 
we did not have to wait for anything to cool off before recovering the scars. Not burning 
a couch and 30 windows also helped with the burn scar recovery. Once again the main 
fire pit was not recovered per request of the landowner. The area was LNT swept prior to 
the sun going down.  
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Effigy Team 
John Ross, Team Lead 

What worked  
• Scaffolding continued to work well, particularly having two sides up at once.  No 

idea how this was previously done with only a single column of scaffolding.  
• Plywood worked very well in place of OSB.  held the paint.  
• The plans for the effigy structure and construction are serviceable but require 

some further refinement.  
• Pre-building the effigy spars works well.  Only minor retrimming of the interface 

notches was necessary to accommodate for wood swell.  Warping was not a 
significant issue.  
 

Lessons learned 
From 2008:  

• We need to make sure we have all the parts for our equipment before setting it up 
and using it. Not only does it work better but it is less of a hazard.  

• While lots of help is appreciated the times when we had over 7 people we were 
less productive than any time we only had the core team. I would suggest limiting 
the build site to just those members dedicated to building the effigy and doing 
nothing else.  

from 2009:  

• A small solid core is also much more effective than a single over-achieving team 
lead who has failed to assemble such a team, no matter how hard he pushes 
himself.  More work on team building results in less work in effigy building.  

• If you need to use a hole saw for any significant portion of the project, go ahead 
and use a big expensive professional drill.  Hole saws are murder on a less than 
herculean tool.    

• Take good care of your receipt bag.  
• A heavy directional light will wash out subtler lights even when not pointed in 

their direction  

Summary 
April: 
The first step of rebuilding the effigy without the direct oversite of the original architect 
was the creation of a set of plans including measurements.  This was completed in April 
with continued tuning and tweaking throughout the remainder of the build. 
 
First Pre-build @ Cherokee Farms: 
There was a good turn out for the first pre-build weekend which facilitated the pre-
construction of the twelve effigy spar sub-assemblies.  Due partly to the late arrival of the 
materials for the effigy bar which was the other main build project for the weekend there 
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was a surplus of labor.  This facilitated the quick construction. 
Spars were stored outdoors on saw-horses under a tarp.  This worked well.  The team lead 
was concerned that moisture could warp the wood and botch the assembly.  He was lead 
to believe that the assemblies would be stored in a temperature and humidity controlled 
garage.  This also worked well.  He is only a little bitter. 
 
Effigy Team planning and practice meeting @ Shadowbrook 
Only the team lead and two other members of the effigy team made it to the meeting.  
There was apparently some confusion about when the meeting was on and off list.  Those 
who showed up got a model-effigy to build and practice with to get familiar with the 
structure. We discussed challenges and strategies.  Attendees were used as guinea pigs 
for the prototype god-boxes.  They seemed to enjoy the abuse. 
 
Second PreBuild @ CoLab: 
The lack of team-building became a serious issue during the Colab Pre-Build.  The 
project was the cutting of the prism (central vertical spar), and the outer plywood 
sheathing.  Aside from the team lead, no member of the effigy team made it.   Everyone 
else there was committed to other projects but kindly lent a hand when it was needed. 
The team lead (that's me) pushed to hard to meet construction goals, and miscut several 
pieces of wood.  The miscuts were not a loss, but would wind up requiring compensating  
steps later and minor aesthetic loss in the final product. 
Two drills either cut off from thermal overload or died noble deaths trying to drive the 
hole-saw through the plywood.  After the weekend I secured a professional quality drill 
for use on he remainder of the build. 
 
Final  Construction @ Cherokee farms: 
The team lead and one member of the effigy team were able to attend.  Supplemental 
assistance from APW, Temple, and particularly the Pirate Party Nomads were invaluable. 
 
Thursday night: 
The truck from Colab arrived late Thursday evening.  We got a jump on the morning by 
unloading about the back quarter of the truck before surrendering to darkness and fatigue. 
 
Friday: Day 1 of final construction. 
We unloaded the truck, separating out and delivering the materials for the various 
projects to the various build sites.  The materials and tools for the effigy, bleeder and 
temple were all placed on and under tarps at the top of the hill.  With the help of the 
pirate party folks we got the 6 spars assembled. and attached to the Prism in short order.  
After lunch, we surveyed the site, and placed the tripod of the lower legs.  We had to stop 
briefly to Erect two towers of scaffolding,  Having done so, the upper spars were hoisted 
and placed. 
Superstructure was completed shortly after sunset. 
 
Saturday: Day 2 of final construction 
Saturday we wired the internal lights into the superstructure while preparing the plywood 
for the skin. 
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We were short of labor and short of black paint, and had only one hole saw.  And hole 
sawing is a LOT more work than it looks like it should be.  By the end of the day, the 
wiring was ready to go.  
 
Sunday: Day 3 of final construction 
Construction on the panels continued throughout the day.  By dinnertime, the side panels 
were painted, cut, holed, but not dry, and some were not assembled. Tension was running 
high and when the first attempt to hoist one of the topmost panels was aborted for safety 
concerns, we called and end of work for the day. 
 
Monday - Wednesday 
At this point I had to turn the project over to Tunna of APW and return to my paying gig. 
I received word on Tuesday that he and his team had succeeded in placing the facing on 
all sides of the structure.  And the wiring must have been tied in together during that 
period, as when I returned Wednesday night I found the effigy not only complete, but lit. 
 
Thursday: Final final construction.  No really this time. 
On Thursday I returned to work on the effigy.  I shored up the lower faces, and installed 
the God boxes.  There was some trimming that had to be done with a reciprocating saw 
due to my earlier mis-cuts at Colab. 
 
Budget 
Primary structural elements and scaffolding were directly purchased by the LLC.  Some 
tools, minor structural elements were purchased by the team lead.  The envelope 
containing the bulk of the receipts went missing sometime before day 2 of construction. 
(a waterproof husky™ receipt/bank bag, if anyone has seen it)  Reconstruction of the 
charges is under way.   

 

 



Alchemy 2009 Event Report 
 

Page 25 of 33 

Media Team 
Rebecca Cobb; Team Lead 
 
No event report was submitted for the Media Team. 
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Lamplighter Team 
Kathryn Craig, Adriel Ginsburg/aka Age; Team Lead 
 
Lamplighters really rocked socks this year.  Even though we did not implement everything we planned, the 
team was quite successful and showed significant improvement from 2008.  

   

Equipment/Fuel Use  
144 lamps planned, reduced to 132 due to road wash out  

Thurs-Sat: 132 lamps + 6 at chapel  

Sun: 84 lamps + 6 at chapel  

Kero used per day: approximately 2.5 gallons  

Total kero used: approximately 10 gallons  

White gas used on torches for burn night  

In Storage  

Rebar 153 usable (wrapped in bundles of 5)  

Lamp posts 156 usable (wrapped in bundles of 10)  

Lanterns, cleaned and packed in 6 bins  

Parts and accessories, packed in 1 bin, including:  

lantern parts  

small and large towels  

2 plastic bowls (1 for kero, 1 for water)  

several turkey basters  

several refillable butane lighters  

2 butane canisters  

4 small plastic containers with lids  

extra screw hooks  

12 carrier poles, one with one broken hook  
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8 lifter poles  

2 - 5 gal kerosene containers  

Lamplighter burn barrel  

*Kat took 16 robes home for cleaning and storage  

Volunteers  
Our setup crew each evening consisted of a dozen or so volunteers. Two to three team members assisted 
with morning pick up and cleaning each day. The nightly processional team grew from 10 participants last 
year to 16. We could have used more participants in the processional, including a luminary for each route, 
but we were limited by our number of robes.  

Volunteers were recruited prior to the event through announcements in The Alchemist and alchemytalk as 
well as through the team info page on the event website. Roughly half of the twenty-ish people who 
expressed interest via email contact showed up to assist. The rest of our volunteers were easily recruited on 
site. Visibility of the chapel, especially during lantern set up, as well as participants gaining interest by 
watching the processional seemed to help us to fill the gaps in our volunteer base. On Sunday evening, we 
had a volunteer shortage for the processional which was easily resolved by Bubba John on a bullhorn and 
other team leads on radios calling out for assistance.  

 
We had some fantastic volunteers like Natx, Turtle, and Joseph who did a ton of the heavy lifting in terms 
of cleaning and filling, which gave us an on-time start every night (or as close as you get on Burner 
Standard Time). Most of our volunteers worked for more than one night, with a few showing up every 
night (and day) to help out.   

Special thanks to Natx for designing this year's Lamplighter schwag.  By the end of the event even the 
other staff teams were asking to volunteer with Lamplighters to get one. And of course we can't talk about 
volunteers for Lamplighters without thanking the APW team.  They kept us full of kero, helped with all our 
infrastructure needs, and are generally the glue that holds it all together.  

Projects & Successes  
Layout and Design  

This year we took a different approach for the layout and design of the Lamplighter routes and paths, based 
on some lessons learned from 2008.  On one of the earlier work weekends we were able to measure the 
roads, paths, and areas we wanted to light.  With the measurements, we were able to plan out the routes 
such that all of the paths were in multiples of 12 (number of lanterns per carrier pole), and make sure we 
were able to cover all of the areas we intended.  Of course, the weather prior to the event forced us to 
abandon a few routes that were still under water, but we were able to adjust.  We highly recommend that 
this practice continue.  

Another idea we used this year was to mark the poles with colored duct tape.  Due to the layout of the 
Alchemy grounds, some paths overlap or cross each other.  To keep the paths in multiples of 12, we 
assigned each a color and then color-coded the poles on the route to match.  We had no issues of poles 
getting missed or carriers coming back with extra lanterns.  

Chapel  
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Chapel placement was perfect. We set up in the middle of the field with the door facing south toward the 
fire circle. The bell, prayer flags and altar created a nice focal point throughout the weekend and framed the 
invocation and start of the processional beautifully.  

The large bell was borrowed from Joseph's neighbor and Alchemy participant Sanford, who has offered to 
let us use it again next year. Joseph constructed a tripod from wood found on site to hang the bell.  

The stencils for the prayer flags and banners were created by Nathan Berry/aka Natxtron. Flags are in 
storage at Kat's house, in case we choose to use them again next year. Natx already has ideas for next year's 
logo design, and new banners can be made to match.  

The altar was a collective (somewhat drunken) effort by Bubba John, Justin Time, Fred, and Zukes, 
constructed from wood found on the property. We burned it at the end of the event.  

Ritual/Ceremony  

We accomplished first light from the sun on Thursday afternoon (how cool is that?) using a lens from an 
opaque projector that Joseph brought. This was much easier than expected and should be planned again for 
next year.  

Kat rewrote the invocation, which reads as follows:  

“Alchemists!  

We are your Lamplighters!  

We have gathered the light of the sun and merged it with the light within us.  

Each lantern you see tonight is a piece of that light.  

This is our gift to you.  

We give thanks to you and to this land through this offering of  

Illumination  

Navigation  

and Celebration.  

We are the Light.  

Let us light your way.  

Lamplighters! Light the City!”  

Morning Pick Up  

Morning pick up was accomplished using either a golf cart with two storage bins tied to the bed or by a 
team of two with one lifter and one carrier pole.  Consideration is being given to construction of a push cart 
large enough to hold at least half of the lanterns.    
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Equipment & Miscellaneous  

Robes:  

Our 16 custom designed robes were completed in plenty of time for the events. Credit to Mary 
Crites, seamstress and Kat's partner in design.  

Lifter Poles:  

Joseph Bordley designed and built 8 new lifter poles that are both beautiful and functional.  
Tables:  

The three 6 foot tables purchased this year worked out great for lantern prep.  
Carrier Pole Set Up:  

We borrowed two sets of sawhorses from Joseph. Those plus a few 2x4's worked well for carrier 
pole set up. We recommend purchasing sawhorses next year.  

Burn Barrel:  

Natx sourced a 55 gallon drum and had the Lamplighter logo and “Illumination Navigation 
Celebration” cut into the sides by a friend at the Memphis Ornamental Metal Museum. We used this 
as the source of our ritual fire.  

• Schwag:  

Natx designed a dog tag to hand out as schwag to Lamplighter volunteers. He has 
volunteered to contribute a design for next year's schwag, as well. Schwag was 
purchased by donation from Kat's friend Faith Barcroft.  

Lessons Learned & Improvements to be Made  
Layout  

While the weather did a number on layout this year, it also made placing the poles (and removing them) a 
whole lot easier.  The ground was nice and soft, so we never really had to struggle to place or pull any 
poles.  But there are a few lessons learned there.  One of the things we did this year was bring a cordless 
drill with an 18" x 3/8" bit.  We tested it at a work weekend, and it worked well to pilot rebar holes in hard 
clay.  We never had to use it because of the rain softening the ground, but we'd definitely recommend 
bringing it next year.  The soft ground made pulling poles easier, which tells us that bringing a water jug to 
pour and soften any problem spots in drier weather could save you a ton of time and effort.  Also, make 
sure the grass is mowed before driving rebar to avoid having to pull it when the mowers 
arrive.  

Volunteer Recruitment  

While we had little difficulty filling our volunteer needs on site, it would help from an organizational 
standpoint to create a way to get firmer commitments prior to the event. Perhaps the structured addition of 
section leads would help by giving volunteers a sense of ownership. A volunteer could be assigned to take 
charge of each of the following areas:  

Pre-event Infrastructure Lead organizes and implements pole placement and chapel and equipment setup. 
(This year, Age and Kat shared these responsibilities.)  
Morning Lantern Collection/Cleaning Lead makes sure lanterns are collected and cleaned each morning. 
(Turtle filled this role, with assistance from Jenny.)  
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Robe Tender helps processional volunteers in and out of their robes and makes sure robes are stored 
properly when not in use. (Turtle covered this, as well.)  
Evening Lantern Prep Lead runs organization of lighting and setting up lanterns prior to the processional. 
(Kat, Natx and Age shared this role.)  
Ritual Fire Tender makes sure that the ritual fire stays lit.  
Processional Lead trains new volunteers in processional procedures and organizes route assignments. (Age 
managed this with a quick prep talk before the invocation, but more structure is needed here.)  
Ritual Lead takes charge of tending the altar and bringing light from the ritual fire to the chapel for evening 
lantern prep. (Kat and Turtle tried to keep up with this, but more focus is needed.)  

Training  

Official training just didn't happen. The addition of a more structured training session could help eliminate 
some of the chaos that occurred just before the invocation and help keep the mood more somber going into 
the processional.  

Equipment & Miscellaneous  

• Lanterns:  

• Several of the lanterns, primarily the new ones, would not stay lit the first night. We 
continued to have problems throughout the weekend, but Thursday was the worst. We 
suspect that the new lanterns needed to burn in, though lantern quality and moisture in the 
air were likely contributing factors, as well. It might be worthwhile to burn all the 
lanterns (new and old) on the tables for a couple hours the night before (or day of) to see 
which are problem children, and avoid using them if we have more lanterns than needed.   

• Rubber washers on the insides of the caps fall out easily (creating MOOP) and don't seem 
to serve a significant function. Consider removing them.  

• A few lanterns disappeared throughout the weekend, probably taken as souvenirs by 
participants.  

• Broken Lanterns:  

During unpacking, we found 4 broken lantern globes (3 new/1 old). Metal parts were saved as replacement 
parts for remaining lanterns.  

• Lamp Posts:  

A few lamp posts were mangled by art cars. We have plenty extra in storage, so this should not present an 
equipment need for next year.  

• Carrier Poles:  

• If carriers don't pay close attention to the rotation of their poles, lamps can slip off the 
hooks. Overall, this was not a huge problem, but different hooks might work better.  

• Some of our carriers thought more shoulder room between the middle 
hooks would make carrying more comfortable. This would require longer 
poles in order to maintain a total of 12 lanterns per pole.  

• Chapel:  
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The chapel canopy was a much needed addition to our equipment. However, some improvements 
could be made.  

• The canopy didn't fit together quite right and at times seemed a little unstable. It stayed 
up, thanks to they guy ropes, but we should pay close attention during set up next year 
(and not move it once it's together like we did this year) to make sure all fittings are snug. 
Stake legs to the ground to keep them from shifting.  

• We would probably do better with a larger tent or a second tent of a similar size. It would 
help to separate the changing area from the lantern set up area, both to provide more 
space for getting in and out of robes and to keep the fabric and personal belongings away 
from the kerosene, as people tended to place items on the kerosene soaked tables without 
thinking about it.  

• Burn Night Equipment Retrieval:  

If Lamplighters are to be involved in gathering people for the burn like we were the last two 
years, we need a plan to retrieve robes, torches, and fire blankets from volunteers once we 
reach the effigy. Fortunately, all of the robes and torches made it back to the chapel (thanks 
to Vortex!), but a couple of the fire blankets we borrowed may have been lost.  

• Ritual Fire:  

• We managed first light from the sun (because Joseph is full of win), but we need 
someone to make sure the fire keeps going through the weekend. Natx kept an eye on it 
as much as he could, but we need to assign shifts if we are to keep it burning all day and 
night throughout the event. Alternately, we could light from the sun each afternoon prior 
to set up.  

• Would different placement help to indicate that this is not a trash barrel?  

Suggestions for 2010  
The addition of six robes will give us more flexibility and allow us to place all 144 lamps in one run with a 
luminary for each team.  
Light all lamps from the ritual fire. This was done only symbolically this year. We could organize this in 
such a way that we could literally light every lantern from the same fire using mulit-wick candles, placed in 
several places on the tables, and lighting sticks.  
Paint lamp posts.  
Designate section leads for each part of the team, as described above.  
Add a Lamplighter bar/lounge where we can hold recruiting parties and just hang out with our fellow 
Lamplighters and others. Designate a team member to run it. Create an official Lamplighter drink.  
Clearly designate Lamplighter Village, and encourage volunteers to camp together.  
Add a community kitchen to Lamplighter Village where team members can gather to share meals. 
Designate a team member to run it. Consider a meal plan for each night following the processional. Ask 
volunteers who sign up pre-event to bring donations toward those meals. Invite nightly volunteers to eat 
together. Build community!  
Items to Purchase/Build for 2010:  

Six Robes  

12 - 10' carrier poles with better hooks and more shoulder room  

Larger or second shade structure with walls  

Taller robe rack  
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2 sets of sawhorses  

Storage rack for lifter poles  

Storage shelves for smaller items  
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Center Camp Team 
Amber Ginsburg, Team Lead 
 

Center Camp Summary 
 

This year’s center camp had a nice chill hang out feel. The kind of place you could craft in, hang out and 

listen to music in, or just simply have a nice conversation in. We had many people volunteer to teach 

classes, but only a couple of those people came through. Successful classes included: Scarlet's Poly 101 

class, Malese's t-shirt cutting class, UBJ's hooping class and Joel's tai chi class. Every day there were many 

events scheduled: Science! the Musical, Kitty's Karaoke, Meet and Greet Martini Party, Group Fire Spin 

and Sunday's Left Over Potluck. There were some wonderful impromptu events like random crafting 

circles and Kitty's awesome magic fruit demo and the really cool Love Drums Jam Session. Sadly no one 

participated in Moop Katamari this year. All in all center camp was a fun and enjoyable place to be in and 

around. 

 

Center Camp Issues 
 

There were no large issues this year at all. A couple of small things: Due to the rain all of the couches had 

to be thrown out. New couches will need to be acquired for next year. Also, in sharing the PA with the top 

of the hill burn night, there was not any music at center camp Saturday after the burn or part of the day on 

Sunday. So, maybe next year whoever is in charge of center camp can work on acquiring a sound system 

that is only for center camp. There was an amazing amount of MOOP after the Sunday night potluck which 

because of the rain was insanely packed. Next year the center camp team lead will need to plan better for 

taking care of the Sunday night MOOP. 

 
 
 
 


